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TOWN WARRANT
To the inhabitants of the Town of Conway, County of Carroll,
qualified to vote in Town Affairs:
You are hereby notified to meet at the Conway Elementary
School Auditorium at Conway, New Hampshire, March 8, 1966, at
nine o'clock in the forenoon to act upon the following subjects:
Article 1. To choose all necessary officers.
Art. 2. To see what sum of money the town will vote to
raise and appropriate for the following purposes:
Section a Town Officers' Salaries
b Town Officers' Expenses
c Election and Registration Expenses
d District Court Expenses







k Health Department, Including Hospitals
1 Vital Statistics
m Town Dump
n Town Maintenance of Highways, Summer and Winter
o Town Road Aid (TRA)
p Libraries
q Town Poor
r Old Age Assistance
s Memorial Day
t Soldiers' Aid
u Parks and Playgrounds
V Damages and Legal Expense, and Land Damage
w F.I.C.A. (Social Security) Town's Share
x Interest on Temporary Loans and Bonds
y Class IV Urban (to apply against principal of bond
issue)
z Payment on Bond Issue
a-1 Perambulation of Town Lines
b-1 BHster Rust and Care of Trees
c-1 New Equipment
d-1 Capital Reserve for Survey of Streets and Tax Map
e-1 Reappraisal
f-1 County Tax
Art. 3. To see if the Town will vote to authorize the Select-
men to hire upon the credit of the town such sums of money as
may be needed, such sums not to exceed the combined School, Town
and County tax budget, in anticipation of taxes raised for Town,
County and School purposes.
Art. 4. To see what sum of money the Town will vote to
raise and appropriate for the Eastern Slope Regional Airport.. No
recommendation by Budget Committee.
Art. 5. To see if the Town will vote to raise and appropriate
the sum of $12,700 to repair Lucy Brook Bridge. Not recommended
by Budget Committee.
Art. 6. To see if the Town will vote to raise and appropriate
the sum of $3,500 to be expended in extending the runway or taxi
strip at White Mountain Airport and to direct that the Town remove
the snow from runway and taxi strip during the winter 1966-1967
so that the aircraft may use the same. Agreeable to a petition signed
by Forrest P. Saunders and others. Recommended by Budget Com-
mittee.
Art. 7. To see if the Town will vote to raise and appropriate
the sum of $1000 (one thousand dollars) to help defray the expenses
of the Water Safety Program as carried on by the Conway Chapter
of the American Red Cross. Agreeable to a petition signed by Everett
C. DeWitt and others. Recommended by Budget Committee.
Art. 8. To see if the Town will vote to raise and appropriate
tlie sum of $750.00 for the piu-pose of uniting with the 45 other
towns in the White Mountains Region Association in the cooperative
development of the North Country's economy. Agreeable to a petition
signed by Richard G. White and others. Recommended by Budget
Committee.
Alt. 9. To see if the town will vote to install a traffic light
on Main Sbfeet, Conway Village, in the vicinity of the Post Office, in
order to facilitate pedestrian crossing on Main Street and traffic to
and from a parking area available for public use to be developed by
Carroll County Trust Company at the location of the former Dr.
Wiggin home, and to raise and appropriate a sum sufficient for the
installation of the same. Agreeable to a petition signed by Arthur F.
Brown, Jr., and others. Recommended by Budget Committee.
Art. 10. To see if the Town will raise and appropriate the
sum of $2,000 to be divided evenly between the Chambers of Com-
merce in North Conway and Conway, for operation of information
booths in both villages. Agreeable to a petition signed by Lawrence
H. Sherman and others. Recommended by Budget Committee.
Art. 11. To act upon any other business that may legally come
before said meeting.
Given under our hands and seal at Center Conway, this 21st
day of February, 1966.
JOSEPH B. DODGE
CARROLL A. HILL
Selectmen of Conway, N. H.
A true copy — Attest:
JOSEPH B. DODGE
CARROLL A. HILL
























Lands and buildings $23,876,751.00
Factory buildings and land 398,009.00
Factory machinery 133,804.00
Public Utilities - Electric 780,654.00
House Trailers, 82 163,520.00
Stock in Trade of Merchants 1,493,618.00
Stock in Trade of Manufacturers 163,400.00
Boats and Launches, 40 6,500.00
Dairy Cows, 589 73,051.00
Gasoline Pumps and Tanks 9,300.00
Road Building & Construction Machinery 95,068.00
Wood, Lumber, Logs, etc. 2,000.00
$27,195,675.00
War Service Exemptions $287,216.00
Blind Exemptions 000.00
Neat stock Exemptions 6,356.00
$ 293,572.00
Net Valuation on which Tax Rate is Computed $26,902,103.00






Conway Village Fire District
Center Conway Fire Precinct
Center Conway Lighting Precinct
East Conway Precinct
North Conway Lighting Precinct
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APPROPRIATIONS
Town Officers' Salaries $13,950.00
Town Office Administi-ative Expenses and
Officers' Expenses 15,055.00
Election and Registration Expenses 1,545.00
Municipal Court Expenses 1,700.00
Town Hall and Buildings Maintenance 6,282.00
Social Security and Retirement Contributions 3,000.00
Police Department 26,365.00
Fire Department 3,000.00
Blister Rust and Care of Trees 700.00
Insurance 4,400.00
Planning and Zoning (Article 6) 2,000.00
Damages and Legal Expenses 1,815.00
Civilian Defense 450.00
Health Department and Hospitals 6,325.00
Vital Statistics 550.00
Conway Bicentennial Celebration (Article 7) 5,000.00
Town Dump
Less Estimated Revenues and Credits
Interest and Dividends Tax $20,001.74
Railroad Tax 1,749.44
Savings Bank Tax 2,154.52
Reimbursement a/c State and Federal
Lands 50.00
Revenue from Yield Tax Sources 912.70
Interest Received on Taxes and Deposits 1,500.00
Business Licenses, Permits and Filing Fees 500.00
Dog Licenses and Bicycle Licenses 890.00
Motor Vehicle Permit Fees 35,000.00
Sale of Tax Deeded Property 50.00
Fines and Forfeits - District Court 300.00
National Bank Stock Taxes 28.50
Poll Taxes at $2.00, Number 1808 3,616.00
Cash Surplus 16,000.00




Total of Town, School and County
Add Overlay








SCHEDULE OF TOWN PROPERTY
Town Hall and town offices, lands and buildings $40,000.00
Furniture and equipment 5,000.00
Libraries, land and buildings 25,000.00
Furniture and equipment 500.00
Police Station, lands and buildings 2,500.00
Highway Garage, lands and buildings 65,000.00
Garage and highway equipment 50,000.00
Parks, commons and playgrounds 7,500.00
Schools, lands and buildings 2,002,000.00
Equipment 180,000.00
Salt shed, lands and buildings 3,000.00




All lands and buildings acquired through
Tax Collector's deeds
1 A. land, Green Hill Road
¥4 A. land and buildings, West Side Road
8 A. Intervale land
Vz A. land and cottage
30 A. land, South Conway
House, Passaconaway Road
Land and buildings, Side Track
Land and buildings, Ode 11 Hill
1 A. camp and lot, Fryebuig Road
Vs A. camp and land. West Side Road
50 A. land. East Conway
Vi A. house lot, Redstone
Cottage and land, Kennett Street
Land and building, Modock Hill
Camp on leased land. South Conway
Land
Land and buildings. Stark Road
Land and buildings, Fryeburg Road
Henderson land
Land and buildings. Stark Road
Land and buildings. Oak Sti'eet, North Conway
Land and buildings. West Side Road
Land and buildings, Davis Hill Road
Land and buildings. Intervale Road
Land and buildings, Grove Street
Land and buildings, Redstone to* East Conway Road
Land and buildings, Mechanic Street
Land and buildings, Artist Falls Road
No. 54 Nathaniel Eastman — 3rd Division
35 A. Flint Woodlands, East Conway
Land and buildings. West Side Road
Land and buildings, Intervale Road to Kearsarge
y?. Interest Whitakker Lot, Stark Road
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TOWN HALL AND OTHER TOWN BUILDINGS
Appropriation (Article 2-e) $6,282.00
Reimbursements 4.43
Expenditures
























Meals for tramps and oflBcers out of town
Blood tests



























North Conway Fire Department
Redstone Fire Department
Fire warden bills















































INTEREST ON TEMPORARY LOANS AND BONDS
Appropriation (Article 2-x) $8,390.00
Expenditures
Interest on bonds $4,890.00
Interest on temporary loans 2,530.73
$7,420.73
Unexpended 969.27
ASPHALT FOR BARTLETT ROAD






Appropriation (Article 6) $2,000.00
1966 Liabilities $2,000.00
CONWAY BICENTENNIAL CELEBRATION








Appropriation (Article 8) $2,000.00
Expenditures
Conway Chamber of Commerce $1,000.00




CONWAY VILLAGE PARK ASSOCIATION
The work of the Conway Village Park was carried on as usual
during 1965. The death of Robert Kennett was deeply felt as he
had a keen interest in such spots around the village. The Commission
contributed money to the Elmwood Grange for flowers which were
planted in the traffic islands. The financial statement is as follows:
Cash on hand, January 1, 1965 $508.35
9/4/65 - Elmwood Grange $ 24.00
11/16 - Clifford Upham, care of park 21.00
Service charge at bank 3.00
48.00
Cash on hand, Dec. 31, 1965 460.35
Respectfully submitted,




Statement of Expenses, 1965
Balance on hand, Carroll County Trust
Co., 1/1/65 $ 774.56
Deposit, 2/23/65 North Conway Fire Dept. 7.75
Deposit 8/16/65, Town of Conway 450.00
Total to be accounted for
Library Reports
CONWAY PUBLIC LIBRARY
To the Citizens of Conway:
The year 1965 closed with the Conway Public Library showing
both an increase in circulation and the number of reference ques-
tions answered. These are always healthy signs, as pertains to
libraries.
The new unit for charging and discharging books has been
installed, making the circulation of books easier for both patron and
librarian. The gift of a shelf unit has relieved, a little, the conges-
tion of the young people's area. They need their own room. It is
hoped that the now vacant alcove may be put to some use for the
much-needed shelf space.
Friends of the library have done much to help. There are the
friends who help with the decorations at Christmas time, those who
help with special exhibits during the year. The memorial books
given by friends and organizations are gratefully acknowledged by
the library, as well as those individuals who give books and maga-
zines. A very particular thank-you goes to the Piett Pipper Group
who shared the proceeds of their annual production with the libraries
in the area. This library and the Center Conway library used their
share for the purchase of children's books.
The Trustees, always with the welfare of the library in mind,
have met regularly. Upon the death of Mrs. Gertmde Snow who
served the Center Conway library so faithfully for a long time as
librarian, Mrs. Wellington Potter was hired to take her place. It was
voted to keep the hbrary open for two hours on Wednesday after-
noons, as well as being open on Saturday afternoon.
The Conway Pubhc Library lost a real friend with the death of
Miss Ruth A. Kennett. For years she served as a trustee — a good
many of them as treasurer of the board. Even after her resignation
she was always interested in the library's welfare and activities.
Respectfully submitted,
PERSIS H. BERRY, Librarian
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RESOURCES
REPORT OF CENTER CONWAY PUBLIC LIBRARY
This report covers the period of July 10, 1965 to December 31,
1965.
REPORT OF THE FOREST FIRE WARDEN
AND DISTRICT CHIEF
Most of us who live in New Hampshire and the thousands of
vacationists that visit us every year love the State for the variegated
woodlands that encircle our clean lakes and clothe the hills and
mountains. Most of us appreciate these values, but still there were
enough careless people among us to cause over 880 grass and wood-
land fires to start in 1965. True this was a much dryer than normal
year but this should have meant the use of extra care. Fortunately
the fire fighting forces have held the line against such careless acts.
It is up to each one of us to be ever mindful that a spark or flame
is a potential fire.
We Must All Re Careful:
1. To teach our children the danger in lighting matches.
2. To never discard lighted smoking material from a car or
while walking through fields or woods.
3. To safely dispose of rubbish preferably at the town dump
if you must burn rubbish or brush;
a. Always get a permit to burn from the warden.
b. Start your fire late in the day after 5:00 p.m.
c. If burning a field or brush have equipment and
adequate help on hand. The heat from your fire
creates its own draft to spread fire.
Our carelessness with fire is costing our State and Towns thou-
sands of dollars in suppression and hundreds of acres of destroyed
woodlands. Yours never to enjoy.
Fire Record for 1965:
State - fires, 887; acres, 1,255. District - fires, 93; acres, 23.
I wish to thank the citizens of the Town of Conway who have




STATE AUDIT - TOWN OF CONWAY
DIVISION OF MUNICIPAL ACCOUNTING
STATE TAX COMMISSION
Concord, New Hampshire
SUMMARY OF FINDINGS AND RECOMMENDATIONS
Board of Selectmen February 2, 1966
Conway, New Hampshire
Gentlemen:
Submitted herewith is the report of an examination and audit
of the accounts of the Town of Conway for the fiscal year ended
December 31, 1965, which was made by this Division in accordance
with the vote of the Town. Exhibits as hereafter listed are included
as part of the report.
SCOPE OF AUDIT
Included in the examination and audit were the accounts and
records of the Board of Selectmen, Treasurer, Tax Collector, Town
Clerk, District Court, Library, Trustees of Trust Funds and Highway
Bond Fund.
FINANCIAL STATEMENTS
Comparative Balance Sheets: December 31, 1964-December 31, 1965:
(Exhibit A-1)
Comparative Balance Sheets as of December 31, 1964 and De-
cember 31, 1965, are presented in Exliibit A-1. As indicated therein,
the Net Debt decreased by $37,256.83 in 1965.
Analysis of Change in Financial Condition: (Exhibit A-2)
An analysis of the change in financial condition during the year
is made in Exhibit A-2, with the factors which caused the change
indicated therein. These were as follows:
Decrease in Net Debt
Net Budget Surplus $42,135.42
Bonds Retired 20,000.00
Tax Collector's Net Excess Credits 22.00
Yield Tax Liability Adjustment 23.40
$62,180.82
Increase in Net Debt
Surplus Used to Reduce Tax Rate $16,000.00
Tax Liens Transferred to Tax Deeds 3,923.99





Comparative Statements of Appropriations and Expenditures — Esti-
mated and Actual Revenues: (Exhibits A-3 & A-4)
Comparative statements of appropriations and expenditures,
estimated and actual revenues for the fiscal year ended December
31, 1965, are presented in Exhibits A-3 and A-4. As indicated by
the budget summary (Exhibit A-4), a net unexpended balance of
appropriations of $24,381.69, plus a revenue surplus of $17,753.73,
resulted in a net budget surplus of $42,135.42.
Summary Statement of Receipts and Expenditures: (Exhibit R-1)
A summary statement of receipts and expenditures for the fiscal
year ended December 31, 1965, made up in accordance with the
uniform classification of accounts, is included in Exhibit B-1. Proof
of the Treasurer's balance as of December 31, 1965, is indicated in
Exhibit B-2.
District Court: (Exhibit E)
A statement of the accounts of the District Court for the fiscal
year is presented in Exhibit E.
Highway Rond Fund: (Exhibit G)
A statement of the activity in the Highway Bond Fund account
during the fiscal year is included in Exhibit G.
Statement of Ronded Indebtedness: (Exhibit I)
A statement of outstanding bonded indebtedness as of December
31, 1965, showing annual debt service requirements, is contained in
Exhibit I.
AUDIT PROCEDURE
The accounts and records of all town officials charged with the
custody, receipt and disbursement of public funds were examined and
audited. Vouchers and cancelled checks were compared with sup-
porting invoices and payrolls as well as entries in the books of rec-
ord. Receipts were checked by source insofar as possible and totals
of receipts and expenditures verified. Book balances were verified by
comparison with reconciled bank balances made from statements
obtained from depository banks. Verification of uncollected taxes was
made by mailing notices to delinquent taxpayers as indicated by the
Collector's records. The amounts of uncollected and unredeemed
taxes as indicated in this report are therefore subject to any changes
which may be necessitated by the return of verification notices.
GENERAL COMMENTS
Current Surplus:
The current surplus (excess of total assets over current liabili-





Total Assets $364,405.30 $409,778.67
Current Liabilities 269,156.50 297,273.04
Current Surplus $95,248.80 $112,505.63
Conclusion:
The provisions of Chapter 184 of the Laws of 1955, require
that this report or the summary of findings and recommendations
(Letter of transmittal) shall be published in the next annual report of
the Town.
We extend our thanks to the officials of the Town of Conway















This is to certify that we have examined and audited the
accounts and records of the Town of Conway for the fiscal year
ended December 31, 1965. In our opinion, the Exhibits included
herewith reflect the true financial condition of the Town of Conway
on December 31, 1965, and the results of operations for the fiscal













A-1 — Comparative Balance Sheets — As of December 31, 1964
and December 31, 1965
A-2 — Analysis of Change in Financial Condition
A-3 — Comparative Statement of Appropriations and Expendi-
tures
A-4 — Comparative Statement of Estimated and Actual Revenues
and Budget Summary
Treasurer:
B-1 — Classified Statement of Receipts and Expenditures
B-2 — Summary of Receipts, Expenditures and Proof of Balance
Tax Collector:
C-1 — Summary of Warrants
C-2 — Summary of State Head Tax Warrants
C-3 — Summary of Tax Sale Accounts
C-4 — Summary of Tax Sale Accounts — North Conway Water
Precinct
Clerk:
D — Statement of Town Clerk's Accounts
District Court:
E — Statement of Receipts, Expenditures and Proof of Balance
Library:
F — Statement of Public Library Receipts, Expenditures and
Proof of Balance
Highway Bond Issue Fund:
G — Statement of Receipts, Expenditures and Proof of Balance
Trust Funds:
H — Summary of Trust Fund Principal, Income and Investments
Indebtedness:
I — Statement of Bonded Indebtedness, Shovdng Annual Ma-
turities of Principal and Interest
Surety Bonds:
J
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Analysis of Change in Financial Condition
Fiscal Year Ended December 31, 1965
Net Debt - December 31, 1964 $63,751.20
Net Debt - December 31, 1965 26,494.37
Decrease in Net Debt $37,256.83
Analysis of Change
Decreases
Net Budget Surplus $42,135.42
Bonds Retired 20,000.00






Surplus Used to Reduce
Tax Rate $16,000.00
Tax Liens Deed to Town 3,923.99
Capital Reserve Fund
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Exhibit B-1
TOWN OF CONWAY
Classified Statement of Receipts and Expenditures
Fiscal Year Ended December 31, 1965
From Local Sources, Except Taxes:
Dog Licenses $ 912.00
Motor Vehicle Permit Fees 40,809.39






Receipts Other Than Current Revenue:
Temporary Loans
Sale of Town Property
Interest on Investments





District Court — Accounts Receivable 51.21




















Protection of Persons & Property:
Police Department
Fire Department










Health Dept., incl. Hospitals
Vital Statistics











Parks and Playgrounds 685.88
Unclassified:
Refunds and Abatements $ 1,593.68
Damages and Legal, including Dog
Damage 529.20
Advertising and Regional Assn. 2,750.00
eappraisal 925.50
Social Security and Retirement 3,156.12
Taxes Bought by Town 25,172.48
lue Cross 277.85
'ithholding Taxes 446.40
'ocial Security (Employees) 318.23
Water Safety Program — American
Red Cross 500.00







New Construction & Improvements:
New Equipment $8,489.00
Grove Street Drain 2,279.76
Bartlett Road 889.09
Eastern Slope Regional Airport 1.000.00











Capital Reserve Fund - 1965 Surplus 5,000.00
Payments to Other Governmental
Divisions:
County Tax
State of New Hampshire:
1964 Head Taxes $2,909.50








Total Expenditures For All Purposes









Summary of Receipts, Expenditures and Proof of Balance
Fiscal Year Ended December 31, 1965
Balance - Jan. 1, 1965 $236,586.71
Receipts During Year 1,252,101.21
Expenditures During Year





Balance in the North Conway Loan &






















































































Statement of Town Clerks Accounts
Fiscal Year Ended December 31, 1965
Dr.
Motor Vehicle Permits Issued:
1964 - Nos. 170339-170463 $ 672.78
1965 - Nos. 380316-383804 39,689.31
1966 - Nos. 380301-380334 447.30
Dog Licenses Issued:
322 at $2.00 $644.00
25 at $5.00 125.00
2 at $12.00 24.00
2 at $25.00 50.00
1 at $35.00 35.00
$ 878.00













Statement of Receipts, Expenditures and Proof of Balance
Fiscal Year Ended December 31, 1965
Balance — January 1, 1965
Exhibit F
TOWN OF CONWAY
Statement of Public Library Receipts, Expenditures
and Proof of Balance
Fiscal Year Ended December 31, 1965







Personal Book Purchases 50.67
Lost, Damaged or Discarded
Books 12.15
Books Sold 10.00






Summary of Trust Fund Principal, Income and Investments
Fiscal Year Ended December 31, 1965
Care of Cemetery
School Fund
Capital Reserve Fund — Survey of




























Balance Earned Expended Balance
January During Dvu-ing December
1,1965 Year Year 31,1965

















205.13 552.68 757.81 16,757.81
29.36 92.62 121.98 3,121.98
1,575.21 $1,528.84 $ 351.20 $5,752.85 $41,597.01
INVESTMENTS
The North Conway Loan & Banking Company $9,816.17
Carrroll County Trust Company 7,969.45
New Hampshire Savings Bank 2,348.68
Concord Savings Bank 2,217.59
Manchester Savings Bank 1,596.45
Manchester Federal Savings Bank 890.86
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Town Officers' Surety Bonds
1965
Town Clerk: Term
Henry E. Hill Number Amount Beginning
New Hampshire Insurance Company 85-17-11 $10,000.00 March 9, 1965
Tax Collector:
Henry E. Hill
New Hampshire Insurance Company 85-17-11 $27,000.00 March 9, 1965
Treasurer
Mellen B. Benson
New Hampshire Insurance Company 85-17-11 $25,000.00 March 9, 1965
Town Manager:
Charles E. Davidson
New Hampshire Insurance Company 85-17-11 $5,000.00 March 9, 1965
Trustees of Trust Funds:
Charles Stvurdivant
New Hampshire Insm-ance Company 85-17-11 $5,000.00 March 9, 1965
J. Martin Fortier
New Hampshire Insurance Company 85-17-11 $5,000.00 Maich 9, 1965
Howard Wellwood
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